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The Children’s Rights Alliance unites over 100 organisations working together to make Ireland one of the best 

places in the world to be a child. We improve the lives of all children and young people by ensuring Ireland’s 

laws, policies and services comply with the standards set out in the United Nations Convention on the Rights of 

the Child. 

 

Members 
 

Alcohol Action Ireland   

Amnesty International Ireland 

Ana Liffey Drug Project  

Arc Adoption  

The Ark, A Cultural Centre for Children  

Assoc. for Criminal Justice Research and Development (ACJRD)  

Association of Secondary Teachers Ireland (ASTI) 

ATD Fourth World – Ireland Ltd  

Barnardos 

Barretstown Camp  

BeLonG To Youth Services   

Bessborough Centre  

Border Counties Childhood Network  

CARI Foundation  

Carr’s Child and Family Services 

Catholic Guides of Ireland  

Childhood Development Initiative 

Childminding Ireland 

Children in Hospital Ireland  

City of Dublin YMCA  

COPE Galway  

Crosscare  

DIT – School of Social Sciences & Legal Studies  

Doras Luimni 

Down Syndrome Ireland  

Dublin Rape Crisis Centre  

Dun Laoghaire Refugee Project  

Early Childhood Ireland 

Educate Together  

School of Education UCD 

Enable Ireland 

EPIC (formerly IAYPIC)  

Focus Ireland 

Forbairt Naíonraí Teoranta  

Foróige  

GLEN - Gay and Lesbian Equality Network  

Headstrong - The National Centre for Youth Mental Health   

Home-Start National Office Ireland 

Immigrant Council of Ireland 

Inclusion Ireland  

Inspire Ireland  

Institute of Community Health Nursing 

Integration Centre  

International Adoption Association 

Irish Association of Social Care Workers (IASCW)  

Irish Association of Social Workers 

Irish Association of Suicidology 

Irish Autism Action  

Irish Centre for Human Rights, NUI Galway 

Irish Congress of Trade Unions (ICTU) 

Irish Council for Civil Liberties (ICCL) 

Irish Foster Care Association 

Irish Girl Guides 

Irish National Teachers Organisation (INTO) 

Irish Penal Reform Trust 

Irish Refugee Council 

Irish Second Level Students’ Union (ISSU) 

Irish Society for the Prevention of Cruelty to Children  

Irish Traveller Movement  

Irish Youth Foundation (IYF) 

Jack & Jill Children’s Foundation  

Jesuit Centre for Faith and Justice  

Junglebox Childcare Centre F.D.Y.S.  

Kids’ Own Publishing Partnership 

Kilbarrack Youth Project  

Lifestart National Office  

Marriage Equality – Civil Marriage for Gay and Lesbian People 

Mary Immaculate College 

Matt Talbot Community Trust 

Mothers’ Union of Ireland  

Mounttown Neighbourhood Youth and Family Project 

MyMind  

National Association for Parent Support 

National Organisation for the Treatment of Abusers (NOTA) 

National Parents Council Post Primary 

National Parents Council Primary 

National Youth Council of Ireland 

One Family    

One in Four 

OPEN  

Parentline 

Parentstop 

Pavee Point 

Peter McVerry Trust 

Psychological Society of Ireland  

Rape Crisis Network Ireland (RCNI) 

Realt Beag 

Saoirse Housing Association 

SAOL Beag Children’s Centre 

Scouting Ireland 

Society of St. Vincent de Paul 

Sonas Housing Association 

SpunOut.ie  

St. Nicholas Montessori College  

St. Nicholas Montessori Society 

St. Patrick’s University Hospital  

Start Strong  

Step by Step Child & Family Project  

Sugradh  

The UNESCO Child and Family Research Centre, NUI Galway 

Treoir  

UNICEF Ireland  

Unmarried and Separated Families of Ireland  

youngballymun 

Youth Advocate Programme Ireland (YAP) 

Youth Work Ireland   

 

The Alliance is funded by The Atlantic Philanthropies, the One Foundation and the Department of the Environment, Community and Local 

Government. 

 

Children’s Rights Alliance 

31 Molesworth Street, Dublin 2, Ireland 

Ph: +353 1 662 9400 

Email: info@childrensrights.ie 

www.childrensrights.ie  
© 2013 Children’s Rights Alliance – Republic of Ireland Limited 

The Children’s Rights Alliance is a registered charity – CHY No. 11541 
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Strategic Plan 2012-2016 
 

This Strategic Plan builds on the achievements of the Alliance and earlier strategic plans. In developing the Plan, 

an analysis of the activities of the Alliance was conducted to draw out key lessons. This Plan explores the context 

of the Alliance now; outlines perspectives of member organisations; and provides the findings of a 

communications review and an examination of the external environment. This document is a summary of the full 

Strategic Plan that was finalised and approved by the Children’s Rights Alliance Board on 5 October 2011. The 

material below is an extract from that Plan. 

 

Vision: Ireland will be one of the best places in the world to be a child. 

 

Mission: To realise the rights of children in Ireland through securing the full implementation of the UN 

Convention on the Rights of the Child. 

 

Success Indicators 
The Alliance will have succeeded in its Mission when Ireland has given full effect to the UN Convention on the 

Rights of the Child, and when children’s rights are: 

• Integrated into our mindsets; 

• Protected by our laws; 

• Reflected in our policies; and 

• Evidenced in wider society. 

 

Children’s Rights Alliance 
The Children’s Rights Alliance is a coalition of almost 100 non-governmental organisations (NGOs) working to 

secure the rights of children in Ireland, by campaigning for the full implementation of the UN Convention on the 

Rights of the Child (UNCRC). It aims to improve the lives of all children under 18 years, through securing the 

necessary changes in Ireland's laws, policies and services. Many of its member organisations are prominent in the 

children's sector – working directly with children on a daily basis across the country. 

 

Levers of Change  
The Alliance has identified the following as the most important potential levers for bringing about change:  

• Advocacy: The influence applied through engaging policy makers on the children’s rights agenda, and 

associated lobbying and advocacy to advance that agenda.  

• Domestic, EU and UN Accountability: The requirements on Ireland to comply with obligations to the UN 

and EU, and procedures for Government accountability to the Oireachtas.  

• Constitutional Referendum: The commitment to hold a referendum to strengthen children’s rights in the 

Constitution.  

• Political and Administrative Reconfiguration: The formation of a new Department of Children and Youth 

Affairs and associated drive to improve the state’s services and supports to children.  

• Public Opinion: The concerns of the general public regarding gaps in child protection and welfare and in 

children’s rights.  

• Expert Analysis and Opinion: The ‘thought leadership’ of acknowledged experts and the availability of 

useful data and research.  

 

UN Convention on the Rights of the Child  
The United Nations Convention on the Rights of the Child is a human rights treaty relating to all persons under the 

age of eighteen years. It adopts a holistic approach incorporating: civil and political rights; social, economic and 

cultural rights; and protection rights. The Convention sets forth rights to all children regardless of sex, gender or 

religion and signifies a strong international consensus on the treatment of children in all areas of their lives. 

Special importance is attached to four articles of the Convention, as they are basic to its implementation as a 

whole. They are often described as ‘general principles’: 

• All rights must be available to all children without discrimination (Article 2). 

• The best interests of the child must be a primary consideration (Article 3). 

• Every child has the right to life, survival and development (Article 6). 

• Children’s views must be considered and taken into account in all matters affecting them (Article 12). 
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Strategic Aims 2012-2016 
 

AIM 1: Bring about a Shared Vision that will Realise and Defend Children’s Rights  

• Referendum: Within the first 18 months of the Plan, the Alliance will play a significant role in ensuring that 

a meaningful constitutional amendment on children’s rights is put to the people in a referendum, and 

contribute, to the greatest extent possible, to the accompanying public debate.  

• Rights based approach: Within the life time of the Plan (2012-2016), the Alliance will foster a deeper 

appreciation for a ‘children’s rights approach’ among relevant Government and statutory officials, 

member organisations and the public – this will entail ‘winning hearts and minds’ at an individual and 

organisational level.  

 

AIM 2: Monitor and Identify Gaps in the Protection of Children’s Rights and Improve the Effective 

Implementation of Law/Government Policies  

• Watchdog: The Alliance will produce independent analysis of the State’s progress on improving outcomes 

for children. It will hold Government to account for progress on implementing its commitments to 

children. It will publicise this analysis to relevant policy makers, the media, interest groups and the public. 

• Implementation Roadblocks: The Alliance will work with policy makers and practitioners to identify 

obstacles to the implementation of policy in specific areas and how these obstacles can be overcome to 

lead to real improvements for children.  

• Local Eye: The Alliance will produce comparative analysis of each county on their performance in 

implementing children’s rights, and generate media and local interest in its findings to promote reform.  

 

AIM 3: Secure Legislative and Policy Changes to Give Meaningful Effect to the UN Convention on the 

Rights of the Child 

• Post referendum (2013-2016): Assuming a positive referendum result, the Alliance will build on this 

success to secure legislative and other reforms which flow from passage of the amendment.  

• Rights based approach: Within the life time of the Plan (2012-2016), the Alliance will advocate to secure 

legislative and policy changes which reflect a rights based approach. Key milestones will be the 

development of the National Children’s Strategy, the UN Convention on the Rights of the Child review and 

monitoring process, and future budgeting processes, work at EU level and engagement in NGO coalitions.  

 

AIM 4: Ensure the Alliance has the Internal Capacity to Fulfil its Strategic Aims  

• Sustainability: The Alliance will be financially sustainable at current levels of funding, including the 

replacement of ‘exiting’ funding sources. Failing that, the future funding of the Alliance, and its overall 

workload, will be put on a solid, sustainable basis.  

• Governance: The Governance of the Alliance will comply with the highest standards.  

• Strategic Direction: This Strategic Plan will guide the direction and work of the Alliance throughout the 

period of the Plan, and will be adjusted and amended as appropriate.  

• Staffing: The staffing of the Alliance will be appropriate to its size and its field of operations and will 

comply with the highest human resources’ standards.  

• Communications: The communications function will provide an excellent foundation and support system 

for all Alliance staff and member organisations.  

• Voice of the child: The ‘voice of the child’ will be more visible and better integrated into its work.  

• Legal Expertise: The Alliance’s work will be grounded in sound legal opinion and legal advocacy will be 

utilised where appropriate.  

• Membership: Member organisations will clearly understand the role they play within the Alliance and will 

actively participate in the Alliance’s work.  

 

 


