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Foreword
 

The vision of the Children’s Rights Alliance is to make Ireland one of the 
best places in the world to be a child. In 2012, the Alliance – its Board, sta�, 
member organisations and friends – played a pivotal role in securing the 
successful passage of the Children’s Referendum. In doing so, the Alliance 
and its member organisations truly demonstrated the power of a united 
children’s sector. As a long-held aim of the Alliance, this constitutional 
reform was a monumental achievement and a�rms 2012 as an historic 
year for children living in Ireland. The referendum brings us a step closer to 
creating a society where children are respected, protected and listened to. 

I am very proud to chair Ireland’s leading children’s rights advocacy organisa-
tion. Since its establishment in 1995, the Alliance has united voices for children 
to obtain a children’s constitutional amendment; the O�ce of the Ombudsman 
for Children; a Minister for Children and Youth A�airs, with full Cabinet status; 
a dedicated Department of Children and Youth A�airs; and increasing compli-
ance to the UN Convention on the Rights of the Child, such as the commitment 
to remove children from St Patrick’s Institution – an adult institution.  

Though 2012 has been a very successful year for us, the Alliance’s work is not 
yet complete. The constitutional amendment is not yet part of our law. We will 
be working hard to ensure that the rights in the Constitution are reflected 
comprehensively in legislation and that they are made real in practice, for 
example in the decisions of the courts and social workers. 

As we move forward, the UN Convention on the Rights of the Child must 
remain the backbone of our work. We have a long journey ahead to ensure 
the full range of rights provided for in the Convention become a reality for 
all children in Ireland, such as the right to be free from poverty, the right to 
adequate health and the right to be protected from all forms of abuse. 

Unfortunately, the Alliance is not immune from the changing funding 
landscape for the non-governmental sector in Ireland. We are facing a new 
challenge: sustaining the organisation and seeking new funding sources. To 
maintain our capacity to advocate on behalf of children’s rights will require 
e�ort, planning and additional support from members.

The strength of the Children’s Rights Alliance comes from its member 
organisations.  The size and diversity of our membership gives the Alliance its 
credibility, its mandate and its voice for children. This is an exciting and crucial 
time for children’s rights in Ireland and the work of the Alliance. Our greatest 
asset is the breadth and dedication of our members and we will continue to 
strengthen our relationship with them in 2013.
 
It only remains for me to thank an extraordinary group of people who have 
given so selflessly this year and gone the extra mile day in and day out. The 
success of the Alliance would not be possible without the dedicated work of
its Chief Executive, Tanya Ward, her team of sta�, our member organisations 
and particularly our volunteer Board: Áine Lynch, Carmel Corrigan, Caroline 
O'Sullivan, Fergus Finlay, Pat Clarke, Margaret Burns, Mary O'Connor and 
Michael McLoughlin. I wish to pay special tribute to Margaret Burns – a 
founder member of the Alliance who retires from the Board this year – for 
her dedication and tireless work for the Alliance and for the furthering of 
children’s rights. I also wish to thank the One Foundation and its sta� for the 
special contribution it has made to the Alliance and to changing the landscape 
for children in Ireland.

Paul Gilligan
Chairperson



Introduction
 

I am delighted to introduce the 2012 Annual Review of the Children’s Rights 
Alliance. I would like to acknowledge the fantastic work of Tanya Ward, the 
Alliance’s Chief Executive – currently on maternity leave – who led the Alliance 
through a momentous year with great passion and dedication. I would also 
like to thank the sta� team who continued to punch above their weight to 
deliver meaningful change for children, especially in their work on the 
children’s referendum. 

In 2012, together with our members, we worked incredibly hard to secure a 
children’s referendum and deliver a Yes vote. Saturday 10 November will be 
remembered as an historic day when Ireland finally put children at the heart 
of its Constitution. The Yes vote provides a solid foundation for our legal system 
to make child-centred decisions and symbolises a culture shift in our attitudes 
towards children. We would like to express our thanks to all our members who 
threw their energies into the Yes campaign and, in particular, our partners in 
the Yes for Children campaign, Barnardos, the Irish Society for the Prevention 
of Cruelty to Children and Campaign for Children.  

We will now solidify and build upon the referendum success. We will seek 
to harness the momentum and good-will that was generated during the 
campaign to translate it into strong laws, e�ective policies and inclusive 
services for children. A key focus will be ensuring that the legislation which 
flows from the amendment will be comprehensive and rights-based, and that 
the amendment is understood by all those charged with making it real. 

There were other key wins in 2012, including the Government commitment 
to put aspects of the Children First Guidance on a statutory footing, something 
the Alliance has called for since 2006.  The shocking Child Death Report, 
published in June, once again laid bare the need for reform. We sought to 
influence the shape of the new Child and Family Agency to ensure that it 
grasps the opportunity to truly reform child protection and family 
support services. 

In January, our annual mechanism for holding the Government to account, 
Report Card 2012, awarded the Government a C+ grade, based mainly on their 
2011 Programme for Government commitments. The ‘F’ grade for ‘Children 
in Detention’ helped focus attention on the detaining of children in St Patrick’s 
Institution. The announcement in April that Government will end this practice 
addresses a concern of the Alliance since 2002 and represents another 
significant win.

2012 also saw us make real headway in overhauling our internal practices and 
communication to equip us to fulfil our Strategic Plan 2012-2016. We moved 
beyond our traditional public a�airs work, deepening and broadening our 
communications to engage more with the public, media and prospective 
funders. Our new brand reflects a more confident Alliance and supported 
our work during the multi-media Children’s Referendum campaign. 

2013 will see us continue to work to further implement the UN Convention 
on the Rights of the Child in Ireland. Key opportunities will include the amend-
ment legislation, the Child and Family Agency, the Children and Young People’s 
Policy Framework and the review and monitoring process of the UN Commit-
tee on the Rights of the Child. Anonther critical challenge will be to influence 
Government policy to minimise the negative e�ects of austerity on children 
and their families. 

I wish to thank all of our member organisations, friends, sta� and Board 
members who gave so generously of their time to make 2012 the year that 
Ireland took a giant step in its journey towards becoming one of the best 
places in the world to be a child.

Maria Corbett
Acting Chief Executive

Children’s Rights Alliance Annual Review 2012     3 



Aim 1
Shared Vision

Bring About a Shared Vision that will 
Realise and Defend Children’s Rights
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Constitutional Reform
 
On Saturday 10 November, the people of Ireland voted in favour of the 31st Amendment 
to the Constitution Bill 2012 and legal history was made for children. The Irish Constitution 
will now have a new article, 42A, entitled ‘Children’ which will greatly strengthen the rights 
of children in Ireland. 
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On the back of a 34% turnout, the referendum was carried by 58% 
of the ballot. A healthy margin of victory! Only three of Ireland's 
43 constituencies voted against the constitutional amendment: 
Donegal South West, Donegal North East and Dublin North 
West. The highest YES Vote was in Dublin South, taking 73% 
of the ballot.

A founding objective of the Alliance in 1995 was to strengthen children’s rights in the 
Constitution. We are delighted to have secured this strategic objective. We have demon-
strated the power and leadership the Alliance can bring to an issue, not only during the 
2012 campaign but also during the years of lobbying successive governments on the need 
for constitutional change for children. The referendum was long overdue after the publica-
tion of 17 o�cial reports documenting Ireland’s failure to protect vulnerable children 
experiencing abuse and neglect. 

What the referendum means for children

Once signed into law, the constitutional amendment on children will help foster a new 
legal landscape for children in Ireland. The text of the Constitution will be updated to 
allow for children to be better protected in the courts and in their interactions with 
the State. It will mean:

- children will be better protected and families better supported to avoid their 
 situation reaching a crisis point under a new more child-centred child
 protection system

- up to 2,000 children will finally be given the opportunity to be adopted

- judges will have to think about the best interests of the child when 
 deciding certain court cases

- judges will have to listen to children before making decisions in certain 
 court cases
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The Yes for Children campaign produced 200,000 
leaflets, 10,000 posters and 985 advertisements. 
The campaign bus, which our sta� participated in 
and which carried our logo, travelled over 4,380km 
to 40 towns. Together these activities significantly 
raised the issue of children’s rights and our profile 
across the country.

Paul Gilligan, Alliance Chairperson, urging a Yes
vote at the National Ploughing Championships.

During the campaign, we were an expert authority 
on the wording, producing extensive legal analysis and 
information (13 publications in total) including easy-to-
read guides, and articles for legal academic journals. This 
material became the backbone of the Yes for Children 
multi-media public campaign, led by ourselves, Barnardos, 
the ISPCC and Campaign for Children.

We were also innovative in our own campaign work, 
organising sectoral briefings and developing a unique 
150 Connectors Project to connect with influential 
individuals and organisations to spread a YES message 
throughout the electorate. We exceeded our own expec-
tations, connecting with well over 300 religious and 
educational representatives, unions, business people, 
political representatives, farming and legal organisations. 
This work allowed us, in the last week of the campaign, 
to organise a Letter to Editor to The Irish Times in the 
name of 100 organisations, illustrating the breadth of 
support for the Children’s Referendum. Another great 
victory was that several groups who we connected with 
adopted a public Yes position, their first time to adopt 
a position on any referendum, including the Irish 
Countrywomen’s Association. 

The Alliance made the headlines regularly during the 
campaign. We organised successful photo-calls and 
press conferences, for example, with former TD Mary 
O’Rourke, TV celebrity Lorraine Keane, and the Children’s 
Laureate Niamh Sharkey. We secured appearances on 
RTE’s PrimeTime, Morning Ireland, TV3’s Ireland AM, 
and wrote opinions in the Irish Independent, The Irish 
Sun, the Evening Herald and The Journal. We also  
received international attention from The Guardian, 
and BBC Online. 

Uniting Voices for Children

The role played by the Alliance and its member organisa-
tions in the successful referendum campaign truly demon-
strated the power of a united children’s sector – the credibil-
ity of the voices of these organisations as well as our drive 
that brought home success! 

77 of the Alliance’s 100 member organisations were able
to adopt a public position calling for a Yes vote – a signifi-
cant achievement as many organisations had never before 
taken a public position on a referendum. Members also 
organised their own individual campaigns, volunteered 
on the Yes for Children campaign bus, spoke to the media 
and did anything and everything to support the YES vote. 
They got involved by adding the Yes campaign to their 
email signature, 17 organisations added Yes widgets to 
their website – a ribbon and countdown to Referendum 
day clock and a further 4 put links from their homepage 
to the Yes for Children website. Many organisations shared 
Alliance videos, Facebook posts and tweets, and forwarded 
our emails to their mailing lists.

The Alliance regularly communicated with our members and 
held a series of meetings to maintain dialogue and informa-
tion exchange. The Alliance provided as much support as 
possible, providing media training to over 40 members, 
developing 11 short films and producing a campaign toolkit. 
The energy and passion of our members created an impact-
ful and persuasive campaign. During the campaign, the 
Minister for Children and Youth A�airs, Frances Fitzgerald 
TD, paid tribute to our members for their work. 



In 2013, the Alliance will turn its attention to make real these constitutional rights for children. After 
nearly 20 years of sustained campaigning, the Alliance played an integral role in finally securing a 
vital step that will help Ireland on its journey to becoming one of the best places in the world to 
be a child. 
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A flavour of the wide breadth of Alliance activity during the referendum campaign



Aim 2
Implementation

Monitor and Identify Gaps in the Protection 
of Children’s Rights and Improve the E�ective
Implementation of Law and Government Policies
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In May 2012, following Tanya Ward’s presentation 
to the Irish Centre for Human Rights, NUI Galway, 
on the third Optional Protocol, she wrote a well-
received opinion piece in The Journal, explaining 
its benefits to families fighting for the rights of 
children, here in Ireland.

International Human Rights Reporting
 
UN Committee on the Rights of the Child 
Engagement in the review and monitoring process of the UN Committee on the Rights 
of the Child is the core work of the Alliance. In summer 2012, we submitted to the Depart-
ment of Children and Youth A�airs suggested areas for inclusion in the State’s next periodic 
report to the UN Committee. As with the two previous State Reports in 1996 and 2005, the 
Government invited the Alliance in late 2012 to co-ordinate an NGO/civil society review 
of the State’s periodic report prior to its submission to the UN Committee. This work will 
continue in early 2013. 

Optional Protocols
2012 was spent encouraging the Government to ratify the second Optional Protocol 
and to sign and ratify the third Optional Protocol to the UNCRC. The second Optional 
Protocol deals with the sale of children, child prostitution and child pornography and the 
third (which opened for signature on 28 February 2012) deals with a new communications 
procedure to handle complaints from children. We were delighted to be the only NGO 
to meet with Marta Santos Pais, UN Special Representative of the Secretary-General on 
Violence Against Children, on the second Optional Protocol in June 2012. 

We secured an important pro-bono legal opinion from Michael Lynn, BL, on the legal 
and policy changes needed to allow Government to ratify the second Optional Protocol, 
which we shared with relevant departmental o�cials and others. We also joined Ratify 
OP3CRC, an international coalition to help with our advocacy work in Ireland and 
recorded a podcast on the third Optional Protocol with Veronica Yates of Child 
Rights International Network (CRIN). 

We have commitments from Government that both outstanding Optional Protocols will 
be ratified soon. In the meantime, we continue to campaign for their ratification in 2013.



Report Card 2012
 
On 23 January 2012, we launched the fourth edition of the Children’s Rights Alliance 
Annual Report Card Series, which scrutinises the Government’s own commitments to 
children. Not only do we highlight strengths and gaps in Government implementation, 
but we also o�er evidence-based solutions which would make a real di�erence 
to children’s lives. 
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Images at the launch of Report Card 2012 outside Leinster House and members of 
the Report’s External Assessment Panel, Áine Hyland and Judge Catherine McGuiness



Report Card 2012 proved a real success. We secured 
blanket media coverage across broadcast and print media, 
as well as online and social media. Opposition spokesper-
sons on children issued statements of support, and we 
became a trending topic on Twitter - the first time we 
have trended! Governmental and departmental o�cials 
were eager to know how well they had done and were 
keen to engage with the research process later in the 
year, for Report Card 2013.

Highest and Lowest Grades 2012

Child Literacy

Early Childhood Care and Education

Children’s Hospital

Child and Family Support Agency

Children in Detention

Child Poverty

Youth Homelessness

Alcohol and Drugs

B+

B

B

B

F

E

D

D

Key Grades of Report Card 2012: Overall Grade:  C+

Can the Report Card make a di�erence? Yes!

Report Card 2012 awarded Government an F grade – a 
FAIL – for its failure to comply with basic human rights’ 
standards in relation to Youth Detention. Our member, 
Irish Penal Reform Trust (IPRT), on the back of Report 
Card 2012, issued a press release and together we 
created sustained media interest. In April, the Minister 
for Children and Youth A�airs, announced an investment 
package that would e�ectively end the practice of detain-
ing children in an adult prison, within two years – a key 
recommendation of Report Card 2012. In June and again 
in December, within Budget 2013, the Government 
allocated capital funding of €50 million over three years 
to build a new centre – a significant investment in times 
of strict budgetary restraints.
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Tanya Ward, Chief Executive, celebrating 
National Children’s Day with children at the 
Nurture Childcare Creche
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Child Protection Reform
 
A key focus over 2012 was on monitoring statutory initiatives and proposing solutions 
to help reform our child protection and family support services.

- In June, we responded to the publication of the Report of the Independent Child 
 Deaths Review Group, authored by Dr. Geo�rey Shannon and Norah Gibbons. 
 Our statement called on Government to develop a comprehensive constitutional 
 amendment that would protect the rights of children and help support them to stay 
 in their family. 

- In July, we responded to the publication of the Report of the Task Force on the Child 
 and Family Support Agency. The creation of the new Agency is a once in a life time 
 opportunity to create change for children and families but we need to get it right. We 
 have campaigned hard to ensure that the new Agency is allocated adequate budget 
 and resources and is underpinned by the principles of the UN Convention on the 
 Rights of the Child. We will maintain this work in 2013.

- Maria Corbett, Legal and Policy Director, continues to be the only NGO presence on 
 the Monitoring Group of the Ryan Report Implementation Plan, chaired by the Minister 
 for Children and Youth A�airs. Its Third Progress Report was published in November. 
 We have called for a new mechanism to monitor the outstanding recommendations 
 after the term of the Monitoring Group ends.

- Maria also represented the Alliance on a Health Information and Quality Authority 
 advisory group on the development of the National Standards for the Protection 
 and Welfare of Children, which will for the first time independently inspect HSE 
 Children and Family Services. In addition, in May 2012, the Alliance hosted and 
 chaired a consultation between member organisations and HIQA sta� on the 
 draft standards, which were launched in July 2012.

Children First Bill 

On 25 April 2012, the Minister for Children and Youth 
A�airs produced Heads of Bill which will place aspects of 
the Children First Child Protection Guidance on a statutory 
footing. Following consultation with member organisations 
and within a very tight timeframe, we published a compre-
hensive response to the Heads of Bill. On 1 May 2012, Maria 
Corbett presented our response to the Oireachtas Commit-
tee on Health and Children as part of their consideration of 
the Heads.



Aim 3
Securing Change

Secure Legislative and Policy Changes to Give 
Meaningful E�ect to the UN Convention on 
the Rights of the Child
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Budget 2013
 
Advocating for a child-friendly Budget is a year-long activity for us as an organisation, 
through our work in the End Child Poverty Coalition, and through our seat on the Commu-
nity and Voluntary Pillar. Unfortunately, the Budget, published in early December, included 
a number of regressive measures for children, particularly in the social protection area, 
leading to children and families carrying the main brunt of the budget cuts. We called it the 
‘Rollercoaster Budget’ as it contained a few highs but unfortunately it was mainly crashing 
lows that would be felt for years. While €136 million was saved from cutting Child Benefit 
by €10, very little of it was redirected into services and programmes for children. Once 
again we produced our detailed analysis, entitled: Analysis of Budget 2013 and its 
Impact on Children, which garnered media coverage, including on RTE’s Drivetime. 

Alliance Campaigns
 
Female Genital Mutilation (FGM) 
The Criminal Justice (Female Genital Mutilation) Act 2012 was passed on 29 March 
2012. This was a momentous day for us, having campaigned for the introduction of this 
legislation, both as an independent organisation and in our role on the ‘National Steering 
Committee of Ireland’s National Plan of Action to Address Female Genital Mutilation’ 
since 2008. The legislation makes illegal the practice of FGM in Ireland and also the 
act of removing a child from Ireland to undergo FGM. The law is an important step in 
protecting girls from this horrific practice.

Constitutional Convention 
In March, the Alliance responded to a gap in the composition of the newly formed 
Constitutional Convention – the exclusion of the voices of children and young people 
or their representatives. We called for a mechanism to be established to allow the views 
of children and young people to be heard by the Convention, raising the issue with the 
Taoiseach, the Minister for Children and Youth A�airs and members of the Opposition. 
Tom Arnold, Chair of the Constitutional Convention later committed to supporting a 
process to bring the views of children and young people into his report to the Taoiseach.

Irish Human Rights and Equality Commission Bill
In May 2012, Tanya Ward joined Equality and Rights Alliance’s representatives in presenting a 
petition to Minister Alan Shatter TD on the proposed merger of the Equality Authority and Irish 
Human Rights Commission. The Alliance was invited to present to the Committee on Justice, 
Equality and Defence in July on our concerns for how the merger will impact on children.

“In its eagerness to finance a dead banking 
system, the Government is killing our future, 
with this Rollercoaster Budget”

Tanya Ward, Chief Executive

Our Analysis of Budget 2013

Positives
- Investment of €18.5 million for a new Children Plus Initiative
- Investment of €50 million for a new National Children Detention Facility Programme 
 to end the detention of children in St. Patrick’s Institution
- Protection of key educational supports/programmes
- Maintenance of core funding for the universal Free Pre-School Year 

Negatives
- Cut by €10 to €20 to Child Benefit Payment
- Cut by €50 to Back to School Clothing and Footwear Allowance
- Cuts of €5.4 million to the Youth Sector
- Cuts of 20% to the Respite Care Grant



The Body Shop Campaign  
The Alliance has had a long-standing relationship with The Body Shop as 
its Irish partner in the Stop Sex Tra�cking of Children and Young People 
global campaign, launched in 2009. Together, we raised over €53,000 for 
anti-tra�cking projects in Ireland, and we have been working with The Body 
Shop on three exciting support projects, outlined below. These activities are 
creating a direct impact on children, raising awareness of child tra�cking 
and helping to inspire long-term change in Government policy in Ireland. 
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Support Projects 

- Provided support to four young people who arrived in Ireland as 
 separated children to continue their education.
- Support the development of a pilot Independent Advocate Project by 
 the Irish Refugee Council to help separated children find their voice and 
 integrate into Irish society.
- Commissioned a report Safe Care for Tra�cked Children in Ireland: 
 Developing a Protective Environment, by the School of Applied Social 
 Studies in University College Cork. 

Children's Rights Alliance Chief Executive Tanya Ward (left), Peter Mac Donald of The 
Body Shop,  Margaret Ebo, HSE social worker at the launch of the Children's Rights Alliance 
report launch "Safe Care for Tra�cked Children in Ireland: Developing a Protective Environment" 
at The Body Shop, Grafton Street. Dublin.



Aim 4
Internal Capacity

Ensure the Alliance has the Internal 
Capacity to Fulfil its Strategic Aims
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Communications
 
Rebranding 
In October 2012, the Children’s Rights Alliance unveiled our new brand, which was 
included in the Yes for Children referendum campaign. RichardsDee, the well-respected 
marketing company, won the tender and worked with us to re-develop our brand and a 
new logo, which included a brand audit, the development of brand values and identity, 
and a suite of marketing communications. 

Consultation with the Board and a Brand Steering Group – comprising representatives 
from sta�, board and membership – fed into the development of the new brand identity. 
It was found that the old brand was failing to reflect the breadth of our membership, 
particularly those organisations representing young people. The aim of the new brand 
is to match the way the Alliance is perceived by its stakeholders and clearly emphasise 
our raison d’être: children’s rights. It better reflects and communicates the strength and 
expertise of the Alliance. It also draws attention to our distinctive role: as an umbrella 
organisation representing member organisations. Our new strapline Uniting Voices 
for Children again highlights that our strength is our membership, reflecting a more 
confident positioning. The aim of the new brand is to be more attractive to new 
audiences that support the Alliance’s mission. This project will finalise in 2013.

New Brand Values
- Authoritative
- Challenging
- Inclusive
- Passionate
- Integrity
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A brand new design for our quarterly newsletter



Media 
With increased capacity in the Communications and Public A�airs Team from August 
2012, we were able to re-double our e�orts in our media relations. 

Our media coverage increased both in quality and quantity, and we were able to 
proactively promote ourselves, and expand into previously unchartered territory, namely 
the tabloids and international media. While the Alliance has always done well in getting 
coverage in the three broadsheets and local media, we had been less successful with the 
tabloids. We secured a number of opinion pieces in The Irish Sun, The Daily Mail, The 
Daily Star, The Daily Mirror and The Evening Herald. We received blanket coverage for 
the Report Card 2012 publication launch, our response to the Child Deaths Report in 
June and for our campaign on the Children’s Referendum.

We were able to secure interviews on key local radio stations and in local newspapers, and 
with broadcast interviews, with regular interviews on Newstalk, Today FM, RTE’s Drivetime, 
Morning Ireland, The Late Debate and appearances on Primetime and TV3’s Ireland AM. We 
also received coverage in Woman’s Way, the leading women’s weekly magazine in Ireland 
and appeared for the first time on www.broadsheet.ie and www.thejournal.ie. To reach 
wider audiences and those based outside Dublin, we began live-streaming certain events, 
for example, the referendum briefing in the Irish language which attracted over 100 viewers 
from around the country.

During 2012, we issued 35 press releases and continued to engage in social media. Website 
tra�c increased almost 20% since 2010. In the run up to the Children’s Referendum, average 
daily visits of around 400 increased to 700 in October 2012, peaking at almost 2,000 visits 
on the day before the referendum was held. Roughly 72% of these visitors were new and 
28% were returning, pointing to the e�ectiveness of the web site as an information tool 
during the referendum campaign. In social media, we made steady progress with more than 
3,500 Facebook page views and in excess of 2,500 followers on Twitter: a huge achievement 
given that the Alliance is a small organisation with no frontline services or fundraising asks. 
We also secured free Google Ads which was particularly useful during the Children’s 
Referendum campaign. 
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Alliance Publications in 2012

- Report Card 2012 
- Recommendations in relation to Child Tra�cking to the Organisation 
 for Security and Co-operation in Europe 
- Position on the Constitutional Convention 
- Submission to the Oireachtas Committee on Health and Children: Heads
 of Children First Bill 2012 
- Annual Review 2011 
- Letter to Minister for Defence on the minimum age of recruitment to the 
 armed forces
- Submission to Joint Oireachtas Committee on Justice, Defence and Equality: 
 Heads of the Irish Human Rights and Equality Commission Bill 2012
- Letter to An Taoiseach  on the EU Recommendation on Child Poverty and Wellbeing 
- Safe Care for Tra�cked Children in Ireland: Developing a Protective Environment Report
- Pre-Budget Submission to the Department of Social Protection
- Analysis of Budget 2013 and its Impact on Children 

- Children’s Referendum 
 - Briefing Note on the Constitutional Amendment on Children’s Rights  
 - Briefing Note on the Children's Referendum
 - Briefing Note on The Children’s Referendum and Disability 
 - Frequently Asked Questions on the Children Referendum 
 - Nóta Treorach maidir le Reifreann na Leanaí 
 - Children’s Referendum: A Legal and Policy Overview
 - Children’s Referendum Campaign Toolkit for Members 
 - Recognising Children’s Rights in the Constitution: The Thirty-First Amendment 
  to the Constitution (Children) 
 - Short Guide to the Children’s Referendum 
 - Summary and Explanation of Thirty-First Amendment to the Constitution Bill 2012
 - Summary of the Children’s Referendum Wording  

Information Support
Even though the Alliance is not a designated helpline, we continued to receive a high number 
of queries from individual members of the public in 2012, as well as numerous requests for 
information from statutory agencies and the community and voluntary sector. The Alliance 
invests significant time in providing a comprehensive referral service to vulnerable callers; 
we also monitor queries to keep abreast of issues of public concern, to keep our website 
up-to-date and to inform our policy work. With many callers coming to the Alliance as a 
last resort, it often brings to light gaps in national policy or service provision.
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Board Members
 
The Alliance has the benefit of a high-level, engaged and experienced Board. The board 
members, elected from within the membership at the Annual General Meeting, are true 
ambassadors for the organisation and prove a wonderful asset to the Alliance. At the 16th 
AGM, held on 29 May 2012 in Dublin, Paul Gilligan, Fergus Finlay and Caroline O’Sullivan 
were re-elected to the Board in a formal election. There were six meetings of the Board 
during 2012. 

The Alliance has an Audit Committee, which closely monitors its finances. Members of 
the Committee are Michael McLoughlin of Youth Work Ireland (Audit Committee Chair), 
Pat Clarke of Down Syndrome Ireland and Paula Doherty, the Committee’s external 
member from Irelandia Investments. The Audit Committee met four times in 2012.

2012 Board Membership

Paul Gilligan (Chairperson) St Patrick’s University Hospital  
Margaret Burns (Vice-Chairperson) Jesuit Centre for Faith and Justice
Michael McLoughlin (Treasurer) Youth Work Ireland
Pat Clarke (Director) Down Syndrome Ireland
Carmel Corrigan (Director) Independent
Fergus Finlay (Director) Barnardos
Áine Lynch (Director) National Parents Council (Primary)
Mary O’Connor (Director) Children in Hospital Ireland
Caroline O’Sullivan (Director) Irish Society for the Prevention of Cruelty to Children (ISPCC)



Membership 
 
The size and diversity of our membership gives the Alliance its credibility, its mandate and 
its voice for children. Our members are an integral part of the work we do, informing our 
advocacy work, and helping us bridge the gap between the reality on the ground and the 
understanding of policymakers at national level. In August 2012 we recruited for the first 
time a Membership and Sustainability O�cer, Rachel Duke, to assist our communication 
and engagement with members. Already, we have increased our consultation with mem-
bers. To continue to develop and improve our relationship with our members, a member-
ship survey will be carried out in early 2013, with a view to increasing our membership 
benefits and methods of engagement. 

We welcomed seven new members in 2012, increasing our membership by end 
December 2012 to 105.

Early Childhood Ireland is an umbrella organisation that enables the provision of quality 
early childhood care and education in Ireland, with positive outcomes for children.

The Immigrant Council of Ireland is an independent immigrant human rights organisation, 
which works with and for immigrants. It advocates for the rights of immigrants and their 
families, and acts as a catalyst for public debate and policy change. 

The Institute of Community Health Nursing is a professional and educational body 
representing Community Nursing throughout the State, working to promote community-
nursing services through continuing education, development and research.

Marriage Equality is a national grassroots advocacy organisation whose goal is to achieve 
equality for lesbian, gay, bisexual and transgender (LGBT) people in Ireland through the 
extension of civil marriage rights to same-sex couples.

Parentstop is a free and confidential support service for parents based in Co Donegal, 
who are looking for one-to-one support on a parenting challenge. 

Sonas Housing Association o�ers support, refuge and housing to women and children 
made homeless because of domestic and gender-based violence; they have 105 housing 
units in eight di�erent areas of Dublin.

youngballymun aims to improve the learning and well being outcomes for all children and 
young people in Ballymun by o�ering integrated, evidence-based supports for children, 
young people and families. 
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Funding
 
In 2012, the Alliance continued to receive critical funding and support from The Atlantic 
Philanthropies, the ONE Foundation and the Department of the Environment, Community 
and Local Government and from its members through annual membership fees. 

As the funding landscape changes for the community and voluntary sector in Ireland, we 
have been busy developing a strategy for securing the organisation’s sustainability. We 
have taken steps towards diversifying the Alliance’s incomes sources, attracting new 
funders, running project funding campaigns and improving our membership benefits. 
New funders include the Katherine Howard Foundation and the Department of Children 
and Youth A�airs, through its allocation of National Lottery funds. We also received a 
donation from the Body Shop and donations from the legal community for our Child 
Law Audit project. We ran our first FundIt campaign for the development of a film on 
children’s rights made by young people.

Financial Overview

Section

Income

Expenditure

Net (Outgoings) / Incoming resources for year

Total funds carried forward at end of year

Income and Expenditure for the Year Ended 31 December 2012 (Values in Euro)

Alliance Sta� (as at December 2012)

Tanya Ward - Chief Executive 

Legal & Policy Team
Maria Corbett - Legal and Policy Director & Deputy Chief Executive
Emma McKinley - Legal and Policy O�cer
Edel Quinn - Legal and Policy O�cer
Ciaran O'Reilly - Policy and Communications Assistant

Communications & Public A�airs Team
Carys Thomas - Communications and Public A�airs Director
Ken Reid - Information O�cer
Delphine O'Kee�e - Communications O�cer

Membership & Sustainability
Rachel Duke - Membership and Sustainability O�cer

Administration Team
Louise Dromey - O�ce Manager
Ciara Murphy - Administrative Assistant

2012

825,592

749,828

75,763

420,417

2011

721,643

741,949

(20,306)

344,654



Sta� Members
 
In January 2012, we were sorry to lose Niamh Gallagher as our Research and Policy 
Analyst. Niamh’s work on the Report Card and our budgetary analysis were of great value 
to the organisation. She left to build the NGO, Women for Election, which she co-founded. 
Women for Election were awarded one of three ‘impact’ awards by Social Entrepreneurs 
Ireland (SEI) in late 2011. We wish Niamh every success in this exciting new social entrepre-
neurial adventure!

Louise Dromey, who joined the Alliance in 2010, was appointed as the Alliance’s O�ce 
Manager, replacing Mairéad Somerville who decided to return with her family to her native 
Donegal following maternity leave. Mairéad was a fantastic resource to the Alliance and is 
greatly missed.

Following a re-examination of Alliance requirements during the development of the 
Strategic Plan, it was decided that the title of the two ‘Children’s Rights Policy O�cers’ 
would be changed to ‘Legal and Policy O�cers’ to better reflect their work and skillsets. 
Similarly, the Communications team changed its name to Communications and Public 
A�airs Team to better reflect the breadth of its work. 

Several new sta� joined the Alliance in 2012: 

Aoife Murphy joined the Alliance on a temporary one-month contract as an additional 
and valuable support during the referendum campaign.

Many thanks to our wonderful and dedicated interns who provided us with invaluable 
support in 2012 – Lisa Colfer, Lindsay Altenbaumer, Beth McDonald and Mairéad Fenlon. 
We greatly appreciate their time, energy and commitment!

New Premises
 
In August, the Alliance moved o�ces from 4 Upper Mount Street to 31 Molesworth Street 
in Dublin. This has been an excellent move, as the new o�ce accommodates a larger team, 
improves working conditions, increases access to the Oireachtas and other key public 
a�airs’ venues, all the while securing modest savings in rent. 
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Edel Quinn: Legal and Policy 
O�cer. Edel has a law degree 
from University College Cork, an 
LLM in Human Rights from the 
University of Nottingham and is 
a qualified attorney for the State 
of New York. 

Delphine O’Kee�e: a new 
role as Communications 
O�cer. Delphine previously 
worked for the Migrants 
Rights Centre Ireland and 
has a MA in European Studies 
from University College Dublin.

Rachel Duke: our first Membership 
and Sustainability O�cer. Rachel 
previously worked for the Irish 
Cancer Society and is a graduate 
of Trinity College Dublin. 

Ciaran O’Reilly: a 
Communications and Policy 
Assistant. Ciaran has a MPhil 
in Human Rights Law from 
the University of Cape Town, 
South Africa. 
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