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Minister Zappone at the launch of UBU Your Place Your Space

1. Launch of UBU Your Place Your Space
On Monday 16th December 2019, the Minister for Children and Youth Affairs,

Dr Katherine Zappone TD, launched UBU Your Place Your Space in St Mark’s
Youth and Family Centre in Tallaght.
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marginalised, disadvantaged, or vulnerable. This scheme will provide almost
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UBU Your Place Your Space was designed in collaboration with young people,
the youth sector, and Education and Training Boards over the last five years.
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The launch featured presentations by an ETB and a youth service involved in
the sample services process which informed key elements of the scheme. Researcher Sandra Roe outlined
insights from the consultations with young people which were central to the design of the scheme. The
launch event was opened and closed with musical performances by young people involved with youth
services around Dublin.

1. Launch of UBU Your Place Your Space (continued)
UBU Your Place Your Space aims to ensure minimal

More information can be found on the UBU Your

disruption to provision for young people. Projects

Place Your Space website at the following link -

already funded under the previous four schemes will

https://ubu.gov.ie/.

continue to be funded based on an evidenced
demonstration of young people’s needs by Education
and Training Boards.
The application process is currently under way with
organisations making applications to their local
Education and Training Board. The entire application
process is expected to be complete by the end of May
2020, with funding under UBU Your Place Your Space
commencing from July 2020.

2. CYPSC Interagency Critical Incident Protocols
The first 2020 meeting of the Children and Young

isolation to the outcome of the incident and a

People’s Policy Consortium took place in An

coordinated response.

Taoiseach’s on 27th February. The following is an

Purpose of the CYPSC Interagency Critical Incident

update on a presentation delivered at the meeting on

Protocol

the implementation of CYPSC Interagency Critical
Incident Protocols. Joe Rynn CYPSC Co-ordinator from



City

North

CYPSC

presented

on

mobilise

and

resource

a

coordinated,

interagency response to improve outcomes for

Dublin South CYPSC and Cliodhna Mahony from
Dublin

To

children and young people through:

the

implementation of CYPSC Critical Incident Protocols in



Triage information

their areas and plans for the development of a Dublin



Media/press releases



Advice/Information



Signposting



Factual communication



Leverage resources/supports



Community and Interagency meetings – collective

wide CYPSC Interagency protocol.
What is an interagency Critical Incident Protocol?
The Interagency Critical Incident Protocol may be
activated when an incident overwhelms a local
community’s capacity to support children or young
people and their carers affected by events and where
more than one organisation is required for support.

understanding

This occurs when a community is overwhelmed where

responses.

existing services are unable to effectively respond in

of

community

needs

and

2. CYPSC Interagency Critical Incident Protocols (continued)
Critical Incidents Policies and Procedures

How is the Interagency Critical Incident Protocol
Activated?
The

reported

incident

will

be

triaged

by



the number of children or young people affected;



the level of attention given to the incident by the
media.

What happens next if the Interagency Critical

representatives from Tusla, HSE and An Garda

Incident Protocol is activated?

Síochána. This Triage Group will decide whether or

If the Triage Group decides that the Interagency

not the Interagency Critical Incident Protocol will be

Critical Incident Protocol should be activated, a

activated. Other people may be invited into this triage

Critical Incident Management Team (CIMT) will be

conversation if they can inform the decision.

formed. The role of the CIMT is to coordinate an

What is considered by the Triage Group?

interagency response: to decide upon and coordinate

The decision to activate the Interagency Critical

the interventions required, and to involve the

Incident Protocol will be based on:

relevant agencies needed to address the issues.



the nature and seriousness of the incident;



the potential impact on the community affected;



the necessity for an interagency response;



requests from the community for an interagency
response;

Following completion of the inter agency response an
evaluation of the process is undertaken to inform
future planning and services responses.

3. COVID-19 Response
Tusla Supports

quality online resources including learning, parenting

A joint paper was recently developed by DCYA and

and information on supports for parents. It is easy to

Tusla regarding services for vulnerable children and

navigate and will help parents access the information

young people and this was circulated to the Advisory

and support they need quickly. It will be updated as

Council members.

new resources and information for parents are

This paper outlines an integrated approach from

developed.
DCYA and Tusla, connecting policy to service

Let’s Play Ireland

provision. It illustrates the full service infrastructure

Let’s Play Ireland is an online portal on Gov.ie,

of Tusla including other key areas. It also indicates

providing access to a range of play resources for

what is in place currently and web links further

children.

detailing information/resources relating to these

Affairs has worked with key experts across various

services and it also sets out the range of actions that

sectors,

have been taken by DCYA and Tusla in stepping up

Authorities, Academic Partners in UCC and Mary

responses to COVID-19.

Immaculate College, Creative Ireland, Tusla and

Parents Centre

others, in order to develop this resource.

The Department of Children and Youth

Early

Years,

Education,

Health,

Local

Parents Centre contains information for parents and
provides links to a wide range of trusted and high

COVID-19 Response: Spotlight on CYPSC
CYPSC

are

co-

Dublin South Central CYPSC:

ordinating innovative

The CYPSC in the Dublin South City area has created a

responses

range of information on support services to families

the

around

country

to

provide information,
supports,

guidance

and advice for children young people and their

and children, including a video series on playful
parenting.
Laois Offaly/CYPSC

families in their communities in response to COVID-19

Laois/Offaly CYPSC has funded Clara & Tullamore

pandemic.

CYPSC are utilising DCYA and Healthy

Community and Family Resource Centres to deliver

Ireland funding to co-ordinate these responses with

240 resource packs to children. The packs were

local partners and organisations in their communities.

included crafts and games to support children in the

Please check out the CYPSC newspage on cypsc.ie

area to play and be creative during the lockdown

Some specific examples of these innovative responses
are:

period. Laois Offaly CYPSC has also funded Laois
Partnership to provide toys to children in direct
provision centres in Laois.

COVID-16 Response: Spotlight on CYPSCs (continued)
Limerick CYPSC

Centre) and Ardee (Parish Centre) on Tuesday (12th

Limerick CYPSC are responding to emerging need by

May) as 45 volunteers observing all public health

linking with those services working with vulnerable

guidelines helped put the packs together. At the same

children, young people and families who may not

time over 70 services, schools, agencies and

have access to online resources/supports. Identifying

organisations collected their allocation at designated

emerging need for families in areas of disadvantage,

pick-up times from their local centre.

Traveller families, families where there is a disability,

The packs (each with 15 items) are being delivered to

for migrant families [including those living in Direct

2,000 families across County Louth. Each pack

Provision] and families in homelessness.

contains colouring books, craft packs, balls, skipping

Louth CYPSC

ropes, chalk games and lots more with 30,000 items

Louth CYPSC have co-ordinated the distribution and

being utilised in total. The packs also include a

delivery of 2,000 Activity Packs for children aged 4 to

beautiful Louth Heritage colouring book, which has

12 years following a huge inter-agency effort to

been reprinted especially for the packs.

support families staying at home at this time. The

Joanne Murphy, Co-ordinator with Louth CYPSC said:

Initiative has been led by and jointly funded by Louth
CYPSC and The Genesis Programme (lead agency
Louth leader Partnership). They have worked in

collaboration with early years services, schools,
community groups, Tusla, HSE, An Garda Siochana
and School Completion Programmes amongst others.
A Steering Group comprising representatives of the
above have overseen the development of the
initiative.
Packing took place at assembly centres in Drogheda
(Marymount NS), Dundalk (Redeemer Resource

‘Louth CYPSC are delighted to support this initiative.
During this Public Health crisis, it is so important that
children's wellbeing and development are supported
through play. All the county's children and young
people’s services are to be congratulated in bringing
this initiative to fruition. In addition, special mention
needs to go to The Genesis Programme who have
worked tirelessly on the project. We look forward to
hearing and seeing all the fun children will have with
the Activity Packs.’

4. BOBF Advisory Council updates
In January, Dr John Lawlor announced that he would

In March, Minister Zappone appointed Moninne

be resigning from the Council after his retirement

Griffith, CEO BeLonG To Youth Services, to the

from Scouting Ireland. Catherine Maher, formerly of

Advisory Council, following a nomination from the

Focus Ireland, also announced her resignation.

National Youth Council of Ireland. The Minister

Minister Zappone thanked them both for their

welcomed the expertise and experience Moninne will

valuable work on the Council, and wished them best

bring to the Council.

in the future.

The current membership of the Advisory Council


Education



Child Protection and Welfare



Employment and Income Supports

Government Departments to offer their views and



Health

advice on the issues impacting on children and young



Communications to children and young people.

Response to COVID-19
The Advisory Council continues to meet via video
conference during the ongoing period of social

distancing. The Council is engaging with various

people during this time.

The Council put forward in this paper their concerns

In particular, the Council submitted a detailed paper

regarding these issues, and offered advice on possible

on key issues they identified that impact on children

solutions. Minister Zappone welcomed this paper, and

and young people during the crisis. These are:

the input of the Advisory Council.



Access to food

5. Roadmap for Social Inclusion 2020-2025
At the Children and Young People’s Policy Consortium

relevant Departments with two independent

on the 27th February, the Department of Employment

members.

Affairs and Social Protection delivered a presentation
on the recently launched Roadmap on Social Inclusion

Some of the direct/indirect supports to address child
poverty

2020 - 2025. The following is a brief synopsis of the



(under & over 12 years)

presentation summarising the Roadmap.
The Roadmap for Social Inclusion 2020-2025:
Ambition, Goals, Commitments


Developed over a two year period informed by
public consultation process, ongoing engagement



Back to School Clothing and Footwear Allowance



FEAD Programme



School Meals Programme



Support for Parents in employment, on low
income or entering employment

from Community & Voluntary Sector (through the
Social Inclusion Forum, C&V Pillar meetings etc)



Approved by cabinet on 9th January 2020 and
published on 14th January, 2020



Ambition: “Reduce consistent poverty to 2% or
less and to make Ireland one of the most socially

inclusive countries in the EU” Seven goals
underpinned by 66 unique commitments.

An

Overarching

statement

of



Free dental care for under 6s (Sept 2020)



Medical & GP cards for families on low incomes



DEIS schools



School Transport Programme



National Childcare Scheme



Housing Supports (HAP & Social Housing)

Roadmap Research Programme

What’s different about the Roadmap?


Government



sectoral plans already in place that have social



An expanded set of metrics/targets to capture



National Childcare Scheme

of social inclusion (as reported in the Eurostat
Living Conditions in Europe Report
Independent mid-term review in 2022 to review
and

allow

for

recalibration

of

commitments and targets where required


Creation of a Steering Group to be chaired by the
Minister, comprised of senior officials from

Increased use of SWITCH analysis as underlying
SILC data improves (HAP, medical GP cards,

progress across income measures and key aspects

progress

In-house research (short, focused, research
papers)

inclusion as a core objective



New research contract for 2020- 2022 to be put in
place

Strategy, which acknowledges the range of



Universal GP care for under 6s (under 8s from
Sept 2020)

and engagement with other Departments


Universal Child Benefit Qualified Child Payments



Identification of data sets to complement SILC



Possible funding for post-grad/internship for
targeted research

A copy of the Roadmap can be viewed here.

6. State of the Nation’s Children Report: New and improved
The State of the Nation’s Children (SONC) report is

behavioural and educational outcomes, and their

moving to a new online dynamic format. DCYA have

relationships with their parents and their friends.

transformed and modernised the delivery of SONC

The underlying data tables are updated as new data

moving to a web version of the report, with links

becomes available and these updates will be

provided to the underlying data tables, hosted on

reflected in the web version of the report. This new

behalf of DCYA in the CSO's statbank. The web

format has many benefits for users and is in line with

version of the report will be accessible from the DCYA

the Government’s Open Data Initiative that data is

page on www.gov.ie and will be published in the

available in an open machine-readable format. We

coming weeks.

live in a fast changing society so easy access to the

SONC was introduced in 2006 and until now was

most up to date data critical to improving children

published on a biennial basis. SONC provides a

and young people's lives.

comprehensive picture of our children's lives by

Previously published reports can be found at: https://

presenting key information covering many different

www.gov.ie/en/publication/48d829-state-of-the-

aspects of children’s lives, including their health,

nations-children/

7. Upcoming meetings and events
Advisory Council:

Consortium

Wednesday 3rd June

Thursday 18th June

Wednesday 9th September

Thursday 17th September

Wednesday 18th November

Tusla Programme Development and Cross
Government Framework Unit
Department of Children and Youth Affairs
Block 1, Miesian Plaza,
50-58 Baggot Street Lower,
Dublin 2,
D02 XWI4
policyinnovation@dcya.gov.ie 

