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Children with additional needs are 
disadvantaged

System not meeting the needs

■ Special Needs Assistants (SNAs) 

■ Special Education Teachers (SETs) (ANTs)

■ Assessment of Need

■ School Inclusion Model (SIM)

■ National Council for Special Education (NCSE)

■ Department of Education and Skills (DES)



Since 2011 ■ For every 14 children granted access, 1 

SNA was allocated throughout the country.
• 80,000 applications for 

access to Special Needs 

Assistants (SNAs) support 

have been made 

• The government has only 

increased the number of 

SNA posts in the entire 

country by 5,375. 

• 5,375 SNAs cannot meet 

the needs of almost 

80,000 children. Figures from NCSE reports 2011 – 2019
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4000 applications denied

Figures from NCSE reports 2010 – 2019



Allocation does not match the need 

■ 800 SNA posts were granted to fulfil the care needs of 
10,418 children

■ 61% of applications for access to SNA support were 
granted for 6,000 children

■ 800 SNA posts were meant to meet the needs of the 
6,000 successful applications for this school year



Frozen allocation = further disadvantage

■ The DES and NCSE have frozen allocation of SNAs and Special 

Education Teachers (SETs)

■ If a school identifies the need for another SNA, the school has to apply 

for an exceptional review – most denied

■ Children with needs will receive even less time: no additional help in 

spite of promises. 10,500+ applications last year, 4000 rejected – is 

that to be 8,000 children without help this academic year?



Not enough Special Education Teachers 
(SET/ANT)

■ Children with special needs are losing out as Special Education 

Teachers (SET) are involved in reopening school logistics e.g. 

supervising arrival to school, breaks, returning to class etc.

■ If class teacher is out sick, there are not enough sub teachers in the 

country – the SET will be used, meaning the children with SEN/AN 

lose out again.

■ Allocation of SET hours to new and developing schools is in no way 

transparent. Reviewing every two years is far too little, when school 

can take in up 60 (primary) or 100 (post-primary) new children each 

year, again with high proportions of ASDs



Assessment of Need

■ Assessment of Need is drastically reduced

■ Wait list to see psychologists are huge e.g. 4 years in south county 
Dublin (2019)

■ Time spent with child is decreased from 3.5 hours to 40 minutes -
how assess a child

■ If parent is in position to get private assessment, the professional 
report is invalidated

■ The NCSE invalidates the assessments of trained professionals when 
they fail to follow their recommendations e.g. child is denied access to 
SNA in spite of professional opinion



Misinformation

■ The DES  informs parents, pre-schools, the media etc. that children no 
longer need a diagnosis/label, that school have sufficient resources

■ No label or no diagnosis = no chance of the NCSE or DES being 
properly informed about the number of children with needs in school 
in Ireland.

■ No label or no diagnosis = no chance of NCSE allocating SNA support 
to that child

■ No need for assessment for diagnosis = no wait list. The HSE are no 
longer inundated with children and parents seeking help.



School 
Inclusion 
Model (SIM)

School Inclusion Model is based on 

the New Brunswick Model. 

New Brunswick is a province in 

Canada with one tenth of the pupil 

population of Ireland.

Significant input from range of 

experts

Irish SIM does not include 

psychologists

Professional Support 
Practitioners

Irish equivalent 
needed calculated 
by school

Behaviour Intervention 
Mentors

356.9

School Psychologists 426

School Psychometrists 50.5

School Social Workers 825.4

Speech 
Therapists/Audiologists

1,042.6

If the New Brunswick model of resourcing was to 

be matched in Ireland, we would need:



We need a new Inclusion Model

1. SNA and SET allocation to match the needs of the children

2. Transparency in the Process: meaningful consultation with schools, 
parents and children’s advocacy groups to inform an inclusion model that 
will work. SNAs and resources for children with additional needs should 
be allocated by need rather than budget.

3. Multi-Disciplinary teams: Immediate removal of waiting lists for 
Assessment of Need to ensure timely, appropriate access to multi-
disciplinary services. This will require considerable increases in staffing 
and resourcing of the various services.

4. Options for children and their families: options of placements in 
mainstream school, special class within a mainstream school, and 
special schools


